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Donor HLA Typing Change - Decision Tree 
 

The decision tree provides direction on the actions that need to be completed if any changes to donor HLA typing are made. The HLA labs will 

call the PRC when any change is made at 416-363-4438 or 1-877-363-8456. The HLA labs should ask to speak to the Clinical Services Coordinator 

– Team Lead, and should be prepared to answer questions regarding the impact of the change.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legend: 

 Decision  

Action  

No action necessary 

HLA Lab 
changes donor 

typing and 
calls the PRC

The PRC has NOT 
run any allocation 

algorithms

Yes, PRC to re-run any 
affected allocation 

algorithms

No,
No actions 
necessary

HLA lab to 
determine whether  
change will impact 

allocation/VXM

The PRC has run an 
allocation 
algorithm

The organ has 
been offered and 

accepted

The organ has 
been transplanted

No,
No actions necessary

Yes

No,
No action necessary

HLA lab to 
determine if 

change will impact 
the recipient VXM 

HLA lab to 
determine if 

change will impact 
recipient 

Yes

No,
No action necessary

Organ has not been shipped to 
recipient hospital: PRC to re-run 
allocation and retract/re-offer 

organ if necessary

Organ has been delivered to 
recipient hospital: PRC to inform 

receiving program of change

Recipient is in the same region as 
donor: HLA lab to call transplant 
program to inform them of the 

change/impact

Recipient is outside donor region: 
PRC to call recipient HLA lab or OPO 

and inform them of the change


