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Start

OTDC obtains consent for DCC Donor
  -consent and work-up complete
  -bloods drawn
  -coroner aware
  -lungs accepted
  -located within 2hr drive from TGH   
(night)
- consent for NPOD-DCC lung 
donation may be obtained in advance 
of lung acceptance in some 
circumstances

OTDC, CSC and MOC 
review NPOD 

opportunity at DCC 
case huddle 

Hospital performs 
withdrawal of life-

sustaining measures 
as per normal DCC 

process

Has donor died 
within 3 hrs?

Recovery team 
proceeds with DCC 

recovery
Yes

Lung recovery team 
leaves donor 

hospital

MOC, CSC, OTDC 
conduct Handoff 

huddle

Hospital leaves 
monitor on; Failed 

DCC NPOD 
identified

Hospital calls PRC 
when BP systolic is 

   

Hospital calls PRC at 
time of death*

Is time of death >3hrs and 
   hrs post-withdrawal

OTDC leaves 
hospital

CSC checks donor 
status with hospital
(q4h, shift change)

OTDC dispatched

OTDC calls OR to 
assess resources

OTDC arrives on 
site; confirms OR 
booked priority

CSC contacts MOTC 
to determine if 

there are recovery 
resources

Hospital performs steps to preserve lungs for donation:

• MRP calls anesthesia to alert them

• Reintubate

• Initiate ventilation 10 min. after declaration of death  

(which occurs after 5-minute hands-off period)

• Recruit 30cm H20 for 30 seconds

• Prone**

• Vent settings: Pressure control 10cm H2O, rate 10; PEEP 

10cm H2O, FiO2 0.21

*Do not wait for asystole to call. Apnea and loss of pulse 
pressure is sufficient.
** Proning is required. However, case should not be 
cancelled if proning not possible.  

Potential for NPOD donation? 
(May be identified in DCC case huddle 

or at any other time)?

OTDC, CSC and MOC 
participate in NPOD 

huddle

Proceed with 
NPOD?

CSC dispatches SRC 
to site

Yes

Yes

Hospital staff 
transport donor to 

OR proned

CSC dispatches lung 
team to site

SRC and lung 
recovery team 
arrive on site

Team recovers lungs

TC assesses donor 
for tissue suitability

Donor 
acceptable for 

tissue?
End

TC dispatches TRC/
MTRC for tissue 

recovery

TRC/MTRC recovers 
tissue

Yes

No

No

No

No

Hospital

TGLN

TGH Lung team

Yes

No

NPOD Process next 
steps?

Hospital tasks

OTDC tasks

CSC tasks

NPOD After DCC Attempt 
Process Flow

MOC may assign 
second OTDC for 
support if needed

 

 


