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A-NRP (CONCLUDE) Process Tree

Consented DCC Donor at Participating Hospital Site
Medical Suitability Assessment/Testing & Standard Huddle as usual

\ 4

Meets inclusion criteria and has research consent, SOTD provides
“heads-up” to site Research Coordinator

Abdominal organ acceptance from UHN or LHSC

A

SOTD contacts Research Coordinator to confirm UHN/LHSC organ
acceptance

A 4

SOTD approach plan with Research Coordinator and Donation
Physician

\ 4

SOTD updates CSC/TC re: study participation

A 4

Research Coordinator and/or Research team physician approach for
research consent

Inclusion Criteria

Potential DCC donors whose families/
surrogate decision makers have
consented to DCC organ donation
according to current criteria of the
participating transplant programs
DCC donors may include patients
donating a liver, kidneys, pancreas,
and/or lungs

Exclusion Criteria

All first-person consent donors (MAID
& WLSM)

Registered Consent Decision of
Transplant only

Current injuries that anatomically
preclude the use of neurological
monitoring

A 4

Research coordinator Confirms Research Permission/Consent for NRP with
TGLN and Hospital (MRP/team)

A 4

SOTD activates ‘Just in Time’ education with hospital staff

A 4

WLSM and OR Timing Planning
Usual TGLN Process
- SOTD books OR in consultation with Research Coordinator
-Update Tissue with time of OR and arrange for TC/SOTD huddle

\ 4

Application of neuromonitoring electrodes/probes and 10 min.
assessment prior to WLSM by Research Team

A 4

WLSM And Determination of Death
As per usual hospital practice

Transport to OR post mortem

A

Post-mortem insertion of a canula for extracorporeal perfusion in
the OR, and management of the perfusion (ECMO) pump used
during A-NRP

\ 4

No Permission/consent for NRP
Research — Continue with Donation
Process

Review process, OR logistics, outline

Extra Huddle as needed with:

MOC, SOTD, and/or TC if tissue
consented, Research Coordinator

responsibilities and set out plan,

A-NRP protocol intra-operatively for 1-4 hours prior to usual organ
recovery

A 4

After Care As per Usual End of Life Practices

A

Default to regular DCC recovery if
required

A

SOTD - Communication to family post procedure

TC/CSC to confirm release of body
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