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The CSC Team Lead (TL) in conjunction with the PRC 
Manager or designate, identifies possible surge 

All attempts to mediate the surge have been exhausted (i.e., 
attempted to call in extra staff when the number of active cases equals 

3x number of PRC-Organ CSCs).  PRC Manager (or designate) makes 
decision to trigger a surge response. The CSC TL in conjunction with the 

PRC Manager or designate will complete Section 1 of the Surge SBAR 

form to send to the PRC Manager or designate for review.  

Process for Declaring a Surge in the PRC-Organ 

PRC-Organ PRC Manager or Designate 

Surge Determination Conference 
PRC Manager (or designate) coordinates teleconference with PRC Team 

Lead, SOTDs, as required, Provincial Medical Director - Transplant, 
Provincial Medical Director – Donation Administrator On-Call, and 

Director Transplant Services (or designate) to discuss situation. 
 

Decision to declare 

a Surge 
NO 

The participants of the Surge Determination Conference will review 
possible surge mitigation strategies and determine next steps 

collectively. 

YES 

Targeted Communication 
Provincial Medical Directors – Transplant and Donation, or 

designate, will facilitate targeted communication with affected 
transplant/donation hospital stakeholders to discuss the mitigation 

strategies that are required to manage the surge. 

Follow-up Communication 
The Manager (or designate) will be responsible for follow-

up communication with affected donation/transplant 
stakeholders, and OH-TGLN staff until the surge event has 
been properly addressed and Surge concluded by the PRC 

Manager or designate.  

Surge Over? YES NO 


