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Policy: 

 
To improve organ donor case management and to better support donor families and healthcare 
professionals, Trillium Gift of Life Network (TGLN) integrates “team huddle” planning sessions in the 
donation process.  Team huddles are initiated to discuss case dynamics and challenges.  These 
planning sessions are utilized to ensure that case details are understood and issues are recognized 
early and handled appropriately to minimize delays or incidents.    
 
Any staff member, Specialist - Organ and Tissue Donation (S-OTD), Clinical Services Coordinator 
(CSC), and/or Manager On-Call (MOC), involved in the case may initiate a team huddle.  In addition, 
other relevant TGLN or non-TGLN staff may be invited to join the team huddle.     
 
A “team huddle” planning session is required for each consented organ donor case.  
 
A “Tissue Coordinator-OTDC Huddle” (i.e. TC-OTDC Huddle) planning session is required for each 
Organ & Tissue consented case and should include at a minimum the S-OTD and Tissue Lead (TL). 
The Tissue Coordinator and/or Tissue Manager On-Call (TOC) may join as required. 

 

Process: 

 
Team Huddle Process 

1. In preparation for a huddle, the CSC will review the composite tissue waitlist to assess if there are 
any potential recipients.  The huddle will occur once the following criteria are met: 

• an on-site chart review completed 

• Consent to Donate 

• NDD Declaration, if applicable  

• Donor Medical and Social History Questionnaire, CSF-9-14 obtained and reviewed by CSC.  
 

The CSC informs the MOC that a “team huddle” is required.  In addition, any TGLN staff involved 
in the case can also request a “team huddle” at any time during a case when deemed necessary.  
These staff members might include the pertinent: OTDC, CSC, Surgical Recovery Coordinator 
(SRC), Tissue Coordinator (TC) and MOC. 

 
2.  The MOC and the PRC staff collaboratively schedule a teleconference or in-person meeting time 

based on availability of the on-site OTDC and PRC Coordinators.  
 
3. The CSC assigned to the case moderates the team huddle.   
 
4. The S-OTD and CSC present case details to the group.  
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5. The S-OTD provides a brief synopsis of on-site activities, including patient demographic 
information, donor management and the challenges anticipated in the case.  

 
 

6. The CSC provides a synopsis of the case from the PRC perspective, including logistics, case 
management and allocation.  If the donor is identified as a potential candidate for composite tissue 
donation, the CSC will advise the S-OTD and MOC and discuss if a separate approach with the 
family is appropriate.  

 
7. The MOC provides guidance to the S-OTD and CSC as required.  
 
8. The CSC assigned to the case confirms case details with the huddle group using the Team Huddle 

Guidelines.  See Exhibit 1.      

 
9. Before the huddle is completed, the MOC will address any important items not yet discussed.  The 

MOC, CSC and S-OTD will set an action plan for completing any outstanding items.   
 

10. The CSC and/or S-OTD document the “team huddle” discussions and action plans in the donor 
chart’s clinical notes. 
 

11. The CSC will upload a copy of the completed huddle checklist to the donor chart.  
 

12. Additional “team huddles” will be called under the following circumstances: 

• issues related to timing or concerns about timing (i.e., family, hospital, transplant, etc.) 

• rescinded consent 

 
TC-OTDC Huddle Process 
 
13. The huddle will occur once the following criteria are met: 

 
▪ At least one organ has been accepted and <8 hours prior to donor OR 

OR 

• Organs are ruled out for donation 
 
The S-OTD will inform the Tissue Team Lead once the criteria has been met.  
 

14. The S-OTD and TL will collaboratively schedule a teleconference meeting based on the availability 
of the on-site S-OTD and tissue team. 
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15. In preparation for the huddle, the Tissue TL will review the case. 

 
16. The Tissue TL will moderate the huddle.  

 
17. The S-OTD, TC and Tissue TL will contribute case details to the group, using the TGLN TC-OTDC 

Huddle Checklist (CSF-9-251) as a guide. See Exhibit 2. 

 
18. The S-OTD provides a brief overview of on-site activities including consent, coroner involvement, 

donor OR planning, and infection/treatment. 

 
19. The TL provides a synopsis of the case from a tissue perspective, including tissue eligibility and 

acceptance, blood draw requirements, consent for transfer, and resources. 

 
20. The Tissue TL or TOC (if applicable) provides guidance as required, and addresses any items not 

yet discussed.  

 
21. An action plan is set for completing any outstanding items. 

 
22. The TC/Tissue TL and/or S-OTD document the “TC-OTDC huddle” discussions and action plans in 

the donor chart’s clinical notes. 
 
23. The Tissue TL or designate will upload a copy of the completed Huddle Checklist to the donor chart. 
 

 

Records: 

 
• No records 

 
 

References: 

 
• No references 
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Exhibit 1: Sample Team Huddle Moderator Checklist 
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Exhibit 2: Sample TC-OTDC Huddle - Moderator Checklist 
 
 

 


