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Clinical Process Instruction Manual 

Communication of Abnormal Findings During Organ Retrieval Process Instruction 

 
Policy: 

 
Trillium Gift of Life Network (TGLN) staff or designates help facilitate communication between surgical 
retrieval teams and accepting transplant programs during the organ retrieval process.  
 
When an organ retrieval team identifies a potential issue with the organ in the donor operating room 
(OR), the Surgical Recovery Coordinator (SRC) or designate must notify the Clinical Services 
Coordinator (CSC) immediately. Issues that would require the surgical retrieval team to notify the CSC 
may include: 

 problems with organ vessels 
 injury to the organ 
 difference in retrieval technique 
 suspected lesions or malignancies 
 other pertinent issues at the recovery surgeon’s discretion  

 
An organ biopsy may be requested by a transplant program, as outlined in CPI-9-616 Pre-Operative 
and Intra-Operative Biopsies.  
 

Process: 
 

1. In the event that the surgical team identifies a potential issue with the organ in the donor OR, the 
SRC immediately telephones the CSC. The CSC obtains a telephone number that the retrieval 
surgeon can be reached for a brief telephone call with the accepting transplant surgeon.  
 

2. The CSC will place a call to the accepting transplant surgeon to inform them of the issue identified 
and arrange a telephone call for immediate discussion if requested.   

 
3. If the accepting transplant surgeon requires any additional documentation (e.g. picture of the 

organ) to support decision making for organ suitability, they will inform the CSC of this request. 
TGLN will make reasonable efforts to facilitate the request in a timely manner. 

 
 

Records: 

 No records. 
 

References: 

 CPI-9-616 - Pre-Operative and Intra-Operative Biopsies  
 Standardized Kidney Retrieval Protocol  
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Appendix 1: Standardized Kidney Retrieval Protocol 
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